ECOLES

SOCRATES ET DEMOSTHENE
ARISTOTELIS
PLATON-OMEROS
ST-NICOLAS

CENTRE D'ETUDES GRECQUES

CENTRES DE PETITE ENFANCE
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PILOUPI

TA PEDAKIA

FOYER D'ENFANTS

LES TRESORS DE DEMOSTHENE
BAMBINS LAVALLOLS

EGLISES

CATHEDRALE ST-GEORGES
EVANGELISMOS T1S THEOTOKOU
KOIMISIS TIS THEOTOKOU
ST-JEAN-BAPTISTE

ST-NICOLAS

TIMIOS STAVROS

SERVICES

SERVICES SOCIAUX (SSHQ)
LE CENTRE DE SPORTS
INSTITUT CULTUREL
SCOUTS HELLENIQUES
BIBLIOTHEQUE HELLENIQUE

RESIDENCES PERSONNES AGEES
FOYER HELLENIQUE
HABITATIONS HELLENIQUES

CENTRES COMMUNAUTAIRES
ADRIAN-MARIS (MONTREAL)
RIVE-SUD

LAVAL

5777, avenue Wilderton, Montréal, QC H3S 2V7
Tél.:514-738-2421+ Fax: 514-738-5466 » www.hcgm.org

Le 22 janvier 2020

Apercu de la Communauté hellénique du Grand Montréal

La Communauté hellénique du Grand Montréal (CHGM) est au service de la population
d’origine grecque des régions de Montréal, Laval et la Rive-Sud) depuis1906. C’est un
des plus anciens organismes ethnoculturels fondés au Québec. Depuis sa création, la
CHGM n’a jamais cessé de représenter, de génération en génération, les fiers Québécois
d’origine grecque.

La CHGM compte 23 000 membres et 300 employés. Elle comprend, entre autres, une
école primaire et secondaire, I'Ecole Socrates-Démosthéne avec ses cing campus (1300
étudiant.e.s) et trois écoles complémentaires grecques (600 étudiant.e.s). Elle comprend
aussi six églises, quatre bureaux de services sociaux desservant prés de 4000 personnes,
six C.P.E., deux centres sportifs er deux centres communautaires.

La CHGM fournit & la population une variété de services :

Educationnels
Religieux
Culturels
Sociaux

De sports

De bénévolat
Et plus encore

Notre objectif est de constamment enrichir et unifier les membres de notre communaute
en les réunissant, en répondant a leurs besoins ainsi qu’en renforgant nos liens avec les
autres communautés culturelles a travers le Québec.

Objectifs de cette rencontre
Pour la CHGM :

1. Aide a la restauration Cathédrale St-Georges, qui fait partie du patrimoine culturel
a caractére religieux du Québec

2. Services en anglais pour les ainés unilingues

3. Accés aux subventions pour les infrastructures afin de rénover les batiments

Pour L’Ecole Socrates-Démosthéne :

1. Agréments pour les services éducatifs au secondaire

2. Permis avec agrément pour les maternelles 4 ans

3. Négociations en cours avec la commission scolaire de Laval pour I'achat de nos
trois batisses scolaires.
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COMMUNAUTE HELLENIQUE DU GRAND MONTREAL
CHGM




MISSION & MANDAT

La Communauté hellénique du Grand Montréal (CHGM) est un organisme & but non lucratif au
service de la population d’origine grecque des régions de Montréal, Laval et la Rive-Sud
depuis1906. C’est un des plus anciens organismes ethnoculturels fondés au Québec. Depuis sa
création, la CHGM n’a jamais cessé de représenter, de génération en génération, les fiers
Québécois d’origine grecque.

Notre objectif est de constamment enrichir et unifier les membres et non-membres de notre
communauté, en les réunissant, en répondant a leurs besoins ainsi que, de renforcer nos liens
avec d'autres communautés culturelles partout au Québec.

DECLARATION DE MISSION

Les buts de la communauté sont d’assurer 1’épanouissement de la culture de la population
d’origine grecque de la région de Montréal et notamment:

> de préserver et promouvoir la langue grecque;

> de mettre sur pied des ceuvres de charité, de bien-étre et d’éducation au profit de
la population d’origine grecque;

> de conserver et de perpétuer la foi grecque orthodoxe et la tradition selon le
Patriarcat cecuménique de Constantinople.
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DU PRESIDENT

C'est avec une grande fierté que j'attire votre attention sur l'importance
critique et I'incroyable contribution que la Communauté hellénique du
Grand Montréal apporte aux 67 000 Québécois d'origine hellénique dans
la grande région de Montréal. Nos membres sont répartis dans cette
immense région dont la population approche les 1,75 million. Plus
important encore, nos services sont offerts 4 nos membres et non-membres
en frangais, en anglais et en grec.

. . Permettez-moi de commencer par vous presenter notre joyau, 1'Ecole
Socrates- Demosthene une école pr1ma1re et secondaire trilingue qui compte 1300 éleéves répartis
sur cinq campus dans la grande région de Montréal. Elle a été fondée en 1906 et 'éducation
qu'elle offre permet a nos diplomés d'entrer dans les meilleurs cégeps de cette province et a
'étranger. De plus nous offrons un enseignement complémentaire le samedi, trois écoles avec
quatre campus qui accueillent plus de 600 éléves de la prématernelle au secondaire VI. Toutes
les classes du secondaire sont créditées par le ministere de I' Education du Québec.

Nos six magnifiques églises 4 travers la grande région répondent aux besoins spirituels des
dizaines de milliers de personnes de notre population et célébrent généralement environ 500
grands sacrements chaque année (baptémes, mariages et funérailles). De plus, nous avons nos
services sociaux (quatre bureaux) qui desservent un nombre croissant de nos personnes agées,
leurs soignants, les immigrants nouvellement arrivés par le biais d'interventions directes ou de
conseils, d'une collecte alimentaire hebdomadaire, de séances d'information et de diverses
activités.

Notre mission nous guide et grice & cela, nous avons accompli et continuons & accomplir
beaucoup, que ce soit par le biais de nos camps d'été, nos programmes sportifs et nos activités
culturelles comme la danse et le théatre. Nous nous efforgons toujours d'atteindre 1'inatteignable.
Tout cela, bien siir, n'est possible que grice au dévouement, a la fidélité et au travail acharné de
nos employés et de nos innombrables bénévoles, sans oublier nos commanditaires, nos soutiens
financiers et tous ceux qui participent 4 ce qui est incontestablement le point focal de
I'hellénisme dans le Grand Montréal, une région de culture, de beauté et d'histoire!

Du fond du cceur, je vous remercie toutes et tous en mon nom et en celui du conseil
d'administration.

Andreas Crilis
Président



LA CHGM EN UN COUP D'OEIL

POPULATION GRECQUE ET SERVICES CHGM

Carte du Grand Montréal, incluant la population grecque par région

| PoPULATION GRECQUE TOTALE POUR LE GRANDMONTREAL SELON LE RECENSEMENT DE 2016: 67000 |

RIVE-NORD 2 600

DUEST-DE-L'ILE 7 500
VAUDREUIL-
SOULANGES 1 600

@BUREAUX DE LA CEGM - SERVICES SOCIAUR- POINTS DE SERVICE

@CALPUS DE L’PCOLE @LES CPE (INCLUANT LES AFFILIES)
SOCRATES-DFAOSTHEENE 2T
POUCATION SUPPLEMENTAIRE  @EALLFS DE BANQUETS ET CENTRES SPORTIFS
@LCLISES @FOVER EFLLPKIQUE POUR PERSONNES 1GEES
(FHPF-)
POPULATION GRECQUE PAR EMPLACEMENT Population par région
Cceur de Montréal (Est, Centre, et banlieues ouest intérieures, p. ex. VMR, Lachine) 28 600
Ouest de I'ile ( banlieues ouest , p. ex. Dorval, DDQO, Pierrefonds, etc.) 7 500
Laval 20 400
Rive Nord (St-Eustache, Terrebonne, etc.) 2 600
Rive Sud 6 400
Vaudreuil-Soulanges 1 600
Total 67 000
Source :2016 Census, Statistique Canada Sacs
i BB ) 3




La CHGM EN UN COUP D'OEIL

CE QUE NOUS FAISONS

La CHGM fournit a la population une variété de services :
Educationnels, religieux, culturels, sociaux, de sports, de bénévolat et plus encore!

23 000

Membres,

Montréalais d’origine grecque :
67 000
Membres actifs 3 200.

600

Eléves

ont fréquenté les 7 €coles
élémentaires et secondaires de
I'enseignement complémentaire.

20

groupes

par semaine ou plus de 1 000 par
an dans nos 3 centres sportifs pour
le basket-ball, le soccer, le hockey
et les tournois. De plus, 165 enfants
y fréquentent les camps d'été.

AUTRES SERVICES

Salle de banquet :

Célébrations nationales, réceptions
et locations

Institut culturel :

Danses et théatre

310

My  Emeloves
réguliers travaillent dans tous les
départements de la CHGM. Ce
chiffre monte a 460 en comptant
les emplois occasionnels et

saisonniers.
Grands

IA\
sacrements

sont célébrés, dont 200 baptémes,
100 mariages et 200 funérailles
dans six églises de la CHGM a
Montréal, Laval et la Rive-Sud.

S00

247 393 %

amasseés

ooog
00
ooo

par le Comité de collecte de
fonds pour Il'amélioration des
batiments scolaires et pour une
aide financiére aux €léves

Centre montréalais  d'éludes
grecques:

langue grecque pour adultes

Bibliotheque et archives :

Plus de 15000 livres, revues et
documents sur I’histoire des Grecs
a Montréal

1300

Eléeves

de la maternelle au secondaire, ont
fréquenté les 5 campus
élémentaires et 1’école secondaire
de I'Ecole Socrates-Démosthéne.

59335

Interventions

o

ol

ont été effectuées aupres de
personnes dans le besoin, comme
les personnes &gées et autres
personnes vulnérables et malades,
dans les 4 bureaux des services
sociaux de Montréal, Laval et la

Rive-Sud.
223924 $

collectés

par la Mission magique pour aider
les familles dans le besoin en Greéce

Certification  de  la  langue
arecque :

7° 4 12° année

CPLE & TFoyer hellénique pour
personnes agées (FHPPA) :
Organisations affiliées:

6 garderie & 2 résidence
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Independent auditors’ report

To the Members of
Hellenic Community of Greater Montreal

Qualifled Opinion

We have audited the financial statements of Hellenic Community of Greater Montreal [the “Organization”},
which comprise the statement of financlal position as at June 30, 2019, and the statement of operations,
changes in fund balances (deficit) and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for qualified opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at June 30, 2019, and its results of operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basls for qualified opinion

In common with many charitable organizatlons, the Organization derives revenues from donations, membership
fees, dance and activites and fund-raising campaigns, the completeness of which is not susceptible to
satisfactory audit verification. Accordingly, our audit of these revenues was limited to the amounts recorded in
the records of the Organization. Therefore, we were not able to determine whether any adjustments might be
necessary to such revenues, the deficiency of revenues over operating expenses, and net cash generated from
operating activities for the years ended June 30, 2019 and 2018, current assets as at June 30, 2019 and 2018,
and fund balances (deficit) as at July 1 and June 30 for the 2019 and 2018 years. Our opinion on the financial
statements for the year ended June 30, 2018 was modified accordingly because of the possible effects of this

limitation in scope.

We conducted our audit in accordance with Canadian generally accepted audlting standards. Our responsibllities
under those standards are further described in the Auditor's responsibilities for the audit of the financlal
statements section of our report. We are independent of the Organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.

Materlal uncertainty related to going concern

We draw attention to note 1 in the financlal statements, which indicates that the Organization has a deficiency of
revenues over expenses, negative fund balances (deficit), and negative working capital as at June 30, 2019. As
stated in note 1, these events or conditions, along with other matters as set forth In note 1, indicate that a
material uncertainty exists that may cast significant doubt on the Organization's ability to continue as a going
concern. Our opinion Is not modified in respect of this matter.

Responsibilities of management and those charged with governance for the financial statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease
operatlons, or has no realistic alternative but to do so.

E I A member flrm of Ernst & Young Globa! Limlted
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Those charged with governance are responsible for overseeing the Organization's financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
Judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resuiting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an oplnion on the effectiveness of
the Organization's internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

° Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Organization’s ability to continue as a going concern. If we conclude
that a materlal uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the flnancial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

éwz "%mj L

Montréal, Canada
October 22, 2019

1 CPA audlitor, CA, public accountancy permit no, A121006

E I A member Nem of Ernst & Young Global Limited



Hellenic Community of Greater Montreal

Statement of financlal position
[Golng concern uncertainty = note 1]

As at June 30, 2018

2019 2010
Socrates Socrats
General Démosthéne General Démosthdne
fund fund Elimination Total fund fund Elimination Total
$ $ $ $ $ $ s $
Assets fnoles 7 and 9]
Current
Cash 16,400 — - 16,400 5,568 148,071 —_— 154,837
Accounts recalvable [noles 5 and 11) 202,917 206,134 -— 409,061 177,930 210,087 —_ 368,897
Accounts recelvable = Socrates Démosthéne fund 4,122,326 —_— (4,122,325) —_ 4,020,604 —_ {4,020,694) —_
Supplies 20,917 —_— —_ 20,017 41,220 —_ —_ 41,220
Prepaid expenses 124,713 — — 124,713 135,798 585 b= 136,381
4,498,272 208,124 (4,122,325) 640,081 4,381,206 360,623 (4,020,684) 721,135
Cash = resiricted fnote 4] 250,608 —_ —_ 250,508 340,108 —_ -— 340,108
Property and equipment fnote 6] 13,317,087 838,268 —_ 14,156,385 13,755,283 946,813 —_ 14,702,076
Accounts receivable - Foyer Héllenique pour
personnes agédes fnote 5] 277,000 —_ -_ 277,000 270,000 - —_ 270,000
Deposits 65,080 = — 55,060 89,566 — — 69,556
18,395,828 1,108,402 122 325 156,379,005 18,816,131 1,307 436 NQEQGEH] 15128‘!3
Llabllities
Current
Shert term debt under credit faciiities fnote 7} 3,717,080 320,709 - 4,047,089 3,821,537 —_ —_ 3,821,837
Accounts payable and accrued (labilities 1,620,870 817,372 — 2,437,042 1,438,152 945,483 —_ 2,381,835
Govemment remittances payable 66,915 423,179 — 482,084 27,990 342,031 - 370,021
Accounts payable - General Fund - 4,122,326 (4,122,328) - —_ 4,020,804 (4,020,684) —_
Deferred revenues 13,904 262,473 - 276,457 87,020 348,509 —_ 415,628
Current portion of long-term debt [note 8] 3,078,260 -— -— 3,075,280 293,333 — — 203,333
Dus to the Greek State fnole 8] 7,053,807 — — 7,053,897 7,053,897 - 7,053,887
15,540,632 5,965,050 (4.122,328) 17,373,385 12,609,938 5,656,007 4,020,694 14,336,051
Deferrad revenues — emphyteutic lease 1,005,736 - - 1,086,736 IRREE R —_— —_ 1,117,413
Deferred capital contributions 732,176 -_— —_ 732176 831,745 —_ —_ 831,745
Long-term debt [note 9] R —_ — — 3,064,733 — — 3,084,733
1,817,911 — = 1,817,811 5,013,891 - — 5,013,881
17,358,543 5,865.0 (4,122,326) 18,191,276 17,713,829 5,656,807 (4,020,684) 19,349,042
Deficit
Unrestricted 1,102,302 {4,348.371) - (3,247.068)
1,102,307 4.349,371) = 3. 247.065)
18.816,131 31.'!?‘436 (4.020,694) 16,102,673

Commitments and guarantees, contingencies fnotes 12 and 13]
The accompanying nlegral part of the financial statements.

On behalf of the B

President



Hellenic Community of Greater Montreal

Changes in fund balances (deficit)
[{Going concern uncertainty — note 1]

Year ended June 30, 2019

Socrates
General Démosthéne
fund fund Total
$ $ $
Fund balances (deficit), June 30, 2017 545,945 (3,411,197) (2,865,252)
Deficiency of revenues over operating expenses (306,833) (74,984) (381,817)
Interfund transfer for rent [a] 1,107,268 (1,107,268) e
Interfund transfer — other (243,731) 243,731 —
Fund balances (deficit), June 30, 2018 1,102,649 (4,349,718) (3,247,089)
Deficiency of revenues over operating expenses (1,138,310) 573,107 (565,203)
Interfund transfer for rent [a] 1,107,268 (1,107,268) —_
Interfund transfer — other (34,223) 34,223 —_—
Fund balances (deficit), June 30, 2019 1,037,384 (4,849,656) (3,812,272)

[a] These transfers are approved by the Board of Directors on the basis of $6.35 per square foot
[$6.35 in 2018], !

The accompanying notes are an integral part of the financial statements.



Hellenlc Community of Greater Montreal

Statement of operations
[Going concern uncertainty — note 1]

Year ended June 30, 2019

Revenues

Advertising and calendar
Churches

Dances and activitles

Donations

Festlval

Fund raising campaigns
Membershlp fees

Rentel fa]

School fees

Athletics department

Banquet facllities

Grants fnote 3]

Other

Amortization of deferred capital contributions
Amortization of emphyteutic lease

Operating expenses

Advertlsing, general supplies and texts
Churches

Bussing

Computer software and malntenance
Dances and activities

Donatlone

Athletice department

Banquet facillties

Electricity, water and gas

Festival

Fundralsing campaign fees

General and administrative
insurance

Interest and bank charges

Interest on long-term debt [note 10]
Janltorial and cleaning

Maintenance and repairs

Office supplies and postage
Pedagogical materlals and fexts
Professional and consulting fees
Rent

Salarles and benefits

Taxes — municipal and school
Telephone

Gain on reversal of bad debt

Travel and transportation
Amortization of property and equipment

Deficlency of revenues over
operating expenses

[a] These amounts exclude the interfund transfers for rent from the Socrates Démosthéne fund to

2019 2018
Socrates
General Démosthéne
fund fund Total Total
$ $ $ 3

29,158 1,126 30,280 31,200
1,629,454 — 1,629,454 1,666,211
64,5654 139,764 204,318 426,615
96,449 27,818 124,268 415,578
73,527 —_ 73,627 57,786
276,366 63,143 339,609 302,770
138,427 2,508 140,932 106,920
842,362 —_ 842,362 729,257
396,266 5,503,739 5,900,005 5,766,940
110,913 - 110,913 153,560
156,035 -— 156,036 137,212
297,395 5,167,010 5,464,405 5,338,772
277,738 465,451 743,189 663,782
99,569 — 99,569 99,569
31,678 - 31,678 31,678
41519@83 11L370|555 15|_890,4« 156,817,850
23,329 22,626 46,955 58,641
1,782,640 —_ 1,782,640 1,643,103
— 1,022,205 1,022,205 1,154,731
1,367 35,505 36,952 10,985
208,436 46,363 251,799 405,662
42,814 140,268 183,082 220,848
227,400 - 227,400 217,443
207,648 -— 207,646 205,781
140,623 237,898 378,421 389,693
96,170 —_ 96,170 67,408
196,391 — 195,391 136,538
87,617 346,553 434,070 449,499
44,204 70,266 114,470 133,419
181,796 -_— 151,798 142,472
274,977 —-— 274,977 283,394
20,239 338,312 358,561 370,382
88,161 86,722 164,883 166,827
64,738 —_— 64,738 60,178
6,895 117,216 124,111 105,342
89,209 71,425 160,634 176,428
70,007 — 70,007 68,608
1,068,972 7,978,354 9,047,326 9,046,262
15,513 —_ 15,513 24,620
11,988 18,770 30,788 32,230
- —_ —_— (270,000)
36,870 714 37,584 40,853
724,386 264,172 988,568 958,340
5,658,188 10,797,449 16,455,647 16,180,667
{(1,138,310) 573,107 (565,203) (381,817)

the General fund in the amount of $1,107,258 {2018 — $1,107,268].

The accompanying notes are an integral part of the financial statements.



Hellenic Community of Greater Montreal

Statement of cash flows
[Going concern uncertainty — note 1}

Year ended June 30, 2019

Operating activities

Deficlency of revenues over operating expenses

Non-cash items
Amortization of property and equipment
Amortization of deferred capital contributions
Amortization of emphyteutic lease
Amortlzation of financing fees and transaction costs
Galn on reversal of bad debt

Changes in non-cash working capital items

Net cash flows generated from operating activities

Financing activities

Increase (decrease) In short term debt - credit facllities
Repayment of long-term debt

Interfund transfers

Net cash flows generated from (used for) financing actlvities

Investing activities

Decrease in cash — restricted

Acquisition of property and equipment

Net cash flows used for Investing actlvities

Net increase (decrease) In cash
Cash, beginning of year
Cash, end of year

2019 2018
Socrates
General Démosthéne
fund fund Total Total
$ $ $ $
{1,138,310) 573,107 (565,203) (381,817)
724,396 264,172 988,568 958,340
(99,569) - (99,569) (99,569)
(31,678) —_ (31,678) (31,676)
10,554 -— 10,654 10,554
-_ — - (270,000)
665,804 (86,387) (20,583) 828,673
(468,803) 750,892 282,089 1,014,503
(103,557) 329,709 226,152 1,419,137
(293,228) o (293,228) (293,333)
1,073,045  (1,073,046) —_ —
676,260 (743,336) (67,076) 1,126,804
89,597 — 89,597 249,462
{286,220) (156,627) (442,847) (2.477.428)
(196,623) (156,627) (353,250) (2,227,966)
10,834 (149,071) (138,237) (87,659)
5,566 149,071 154,637 242,296
16,400 — 16,400 154,637

The accompanying notes are an integral part of the financial statements.



Hellenic Community of Greater Montreal

Notes to financial statements
[Going concern uncertainty - note 1]

June 30, 2019

1. Governing statutes and purpose of the organization and golng concern uncertainty

The Hellenic Community of Greater Montreal [the “Organization”] is a registered charity organization under the
Income Tax Act.

These financial statements have been prepared in accordance with Canadian accounting standards for not-for-
profit organizations [GAAP"] on a going concern basis, which presumes the Organization will continue its
operation for the foreseeable future and will be able to reslize its assets and discharge its liabilites and
commitments in the ordinary course of operations for the foreseeable future. The use of these principles may not
be appropriate because as at June 30, 2019, there was a material uncertainty that may cast a significant doubt
as to the Organization's ability to continue as a going concern without having access to additional financial

resources.

The Organization has suffered a deficiency of revenues over expenses for the year ended June 30, 2019, has
negative Fund balances, negative working capital at the end of the year, had its debt maturing on December 1,
2019 and was not in compliance with certain bank covenants. The Organization's ability to continue as a going
concern is dependent upon its ability to generate cash flow to meet required debt payments and commitments
and is also dependent on the continued support of its banker and the Ministére de I'Education, et de
I'Enseignement supérieur [‘MEES"] in order to fund its programs [the Organization's revenues include significant
grants from MEES]. It Is also dependent on the Greek State not requesting payment of amounts owed to it by the

Organization [nofe 8].

Use of accounting principles based on the going concern assumption is appropriate only if the Organlzation can
continue as a going concern. The carrying amounts of assets, liabilities, revenues and expenses presented in the
financial statements have not been adjusted as would be required if the going concern assumption were not
appropriate. Such adjustments could be material.

2. Significant accounting policies

These financial statements were prepared in accordance with Part Il of the CPA Canada Handbook -
Accounting Standards for Not-for-Profit Organizations which sets out generally accepted accounting principles
for not-for-profit organizations in Canada and includes significant accounting policles described below.

Fund accounting

Assets, liabilities, revenues and expenses relating to administration, community centers, churches, educational
activities and social activities are reported in the General fund.

Assets, liabilities, revenues and expenses relating to the Socrates and Démosthéne school activities are reported
in the Socrates Démosthéne fund.

Financial Instruments

The Organization Initially records a financial instrument at its fair value except for a related party transaction
which is recorded at the carrying or exchange amount depending on the circumstances.
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The Organization recognizes its transaction costs in income in the period incurred. However, financial
instruments that will not be subsequently measured at fair value are adjusted by the transactions costs that are

directly attributable to their origination, issuance or assumption.
Subsequently, the Organization measures financial instruments as follows:

° all financial assets at amortized cost; and
o all financial liabilities at amortized cost.

Financlal assets include cash, restricted cash and accounts receivable. Financial liabilities include the short-term
debt and other debt related to the credit facilities, accounts payable and accrued liabilities, due to the Greek

State and long-term debt.

Property and equipment

Property and equipment are recorded at cost. When the Organization recelves property and equipment
contributions, their cost is equal to their fair value at the contribution date or to a nominal value of $1 if the fair

value cannot be reasonably determined.

Property and equipment are recorded at cost and amortized on a straight-line basis over their estimated useful
lives according to the following periods:

Periods
Buildings and churches 40 years
Leasehold improvements 10 years
Furniture and equipment 5 years
Equipment 5 years

Artworks, comprised of religious icons, are not amortized.

Impairment

Property and equipment are reviewed for impairment whenever events or changes in circumstances indicate that
the carrying value of an asset may not be recoverable. Impairment is assessed by comparing the carrying
amount of an asset to be held and used with the total of the undiscounted cash flows expected from its use and
disposition. If the asset is impaired, the impairment loss to be recognized is measured by the amount by which
the carrying amount of the asset exceeds its fair value, generally determined on a discounted cash flow basis.
Any impairment results in a write-down of the assets and a charge to income during the year. An impairment loss
is not reversed if the fair value of the related long-lived asset subsequently increases.

Deferred capital contributions

Deferred capital contributions represent restricted contributions used to acquire property. These contributions are
amortized and taken into income on the same basis as the related property is being amortized. The annual
expense Is comprised of the contributions made during the year.
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Defined contribution pension plan

The Organization also participates in a multi-employer defined contribution benefit plan on behalf of certain
members of its clergy.

Long-term debt

Long-term debt is initially measured at fair value, net of transaction costs and financing fees. It Is subsequently
measured at amortized cost. Transaction costs and financing fees are amortized on a straight-line basis.
Financing fees related to the origination of the long-term debt are deferred and amortized over the term of the

long-term debt.

Revenue recognition

The Organization follows the deferral method of accounting for contributions. Under this method, contributions,
including government grants, restricted for future perlod expenses are deferred and are recognized as revenue
of the appropriate fund in the year in which the related expenses are incurred. Unrestricted contributions,
including government grants, are recognized as revenue of the appropriate fund when received or receivable if
the amount to be received can be reasonably estimated and collection is reasonably assured.

On October 2, 2002, the Organization entered into an emphyteutic lease, in which the Organization offered a
piece of land It owns, to a construction promoter, against future rental payments and the transfer of ownership of
property constructed on this land at the end of the lease, in 51 years, being October 2, 2053. The payment
received in the initial year of the emphyteutic lease is being deferred and amortized on a straight-line basis over
51 years, the lease term.

The Organization records rental income on a straight-line basis over the term of each lease. The excess of rents
recognized over amounts contractually due pursuant to the underlying leases is included in accounts recelvable,
Revenue derived from short-term rental income is recognized upon the completion of performance of the service,
when the fess are fixed or determinable and collection is reasonably assured.

Revenues from parental contributions and school fees are recognized when persuasive evidence of an
arrangement exists, services have been rendered, fees are fixed or determinable and collection is reasonably
assured. Revenues received in advance are deferred and recognized over the arrangement period on a straight-

line basis.

Volunteer services

The Organization benefits from substantial services In the form of volunteer time. Due to the difficulty of
determining their fair value, volunteer services are not recorded in these financial statements.
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3. Grants

The following grants were recorded as income:

2019 2018
$ $
General fund
Federal government 97,125 898,009
Provincial government 34,354 42,713
Other 165,916 95,372
297,395 227,094
Socrates Démosthéne fund
MEES 5,167,010 5,111,678
Total grants 5,464,405 5,338,772

4. Cash = Restricted

As at June 30, 2019, certain funds were held for the specific purpose of meeting the capital expenditures and
repairs and maintenance of the individual churches as well as for fund raising activities.

5. Accounts receivable

The accounts receivable of the General fund consists of:

2019 2018
$ $
School fees and other receivables 283,052 279,817
Foyer Hellénique pour personnes agées 319,909 383,760
Government remittances - 22,941
Allowance for doubtful accounts (123,044) (238,588)
478,917 447,930

During 2018, the Organization signed an agreement with the Foyer Hellénique pour personnes agées for the
repayment of their accounts receivable over 24 months starting July 1, 2020.
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The accounts receivable of the Socrates Démosthéne fund consists of:

2019 2018
$ $
School fees and other receivables 221,313 573,654
Government remittances 142,817 156,573
Allowance for doubtful accounts (97,996) (519,260)
266,134 210,967
6. Property and equlpment
Accumulated Net
Cost amortization book value
$ $ $
2019
Land 2,440,617 — 2,440,617
Buildings 24,469,982 14,147,708 10,322,274
Leasehold improvements 2,065,271 1,818,795 236,476
Furniture and equipment 1,628,349 490,663 1,037,886
Artworks 119,402 — 119,102
30,613,521 16,457,166 14,156,355
2018
Land 2,438,683 — 2,438,683
Buildings 24,316,270 13,555,684 10,760,586
Leasehold improvements 1,911,091 1,589,158 321,933
Furniture and equipment 1,385,528 323,756 1,081,772
Artworks 119,102 — 118,102

30,170,674 15,468,598 14,702,076

On June 6, 2019, a supplier who performed the construction on the Koimisis Tis Theotokou Greek Orthodox
Church, registered a hypothec on the land and property in the amount of $350,500 for the unpaid account
payable balance and accumulated interest related to the construction. These payables are included in the
accounts payable and accrued liabilities caption on the statement of financial position at June 30, 2018,



Hellenic Community of Greater Montreal

Notes to financial statements
[Going concern uncertainty = note 1]

June 30, 2019

7. Credit facilities

The Organization has a credit facility of $2,000,000 with the Bank of Montreal. The credit facility bears interest at
the bank's prime plus 2% and is collateralized by a first ranking immoveable hypothec on certain properties for
$8,600,000, plus an additional 20% of that value and a moveable hypothsc on all present and future moveable
property. The relevant prime rate was 3.95% as at June 30, 2019 [2018 — 3.45%). The loan was granted on
December 1, 2014 and is subject to annual review, During 2017, the Organization obtained an additional credit
facility with the Bank of Montréal of $2,276,520. The credit facility bears interest at the bank’s prime rate plus 2%,
which was 3.95% as at June 30, 2019 [2018 - 3.45%], and, subject to the approval of the lender, could become
repayable by monthly instaliments of $18,334, inciuding interest, amortized over 15 years and maturing May 31,
2032, and is collateralized by the same immoveable and moveable hypothecs. An amount of $2,068,930 had
been drawn under this facility as at June 30, 2018 [2018 — $2,175,773].

8. Due to the Greek State

In previous years, the Greek State had guaranteed the loan payable to a previous financlal institution, Scotia
Bank, and paid the required instalments annually. In 2012, the Greek State ceased making the scheduled
repayments and the Organization took over the obligation before moving to the Bank of Montreal, As a result of
past repayments made by the Greek State, a loan payable has resulted. There is no formal agreement with the
Greek State and the loan payable is non-interest bearing and callable at any time. As a result, the loan is

classified as short term.

On April 28, 2013, Bill 4152/2013 was voted into law by the Greek Government and was published in the
Government newspaper on May 9, 2013. This bill states that given certain conditions, the Greek state would
forgive the debt held by a Community organization abroad. Following that, management had been advised by
the Greek Government that an amendment to this Bill is required to forgive the debt. In October 2016,
management was advised that the proposed amendment has been modified to specifically reference the Hellenic
Community of Greater Montreal and the debt amounts to be written off once the motion is passed in the Greek
Pariiament which is still pending as of June 30, 2019.

9. Long-term debt
2019 2018

General fund
$4,400,000, Bank of Montreal loan, bearing interest at 4.7%, repayable in
monthly instaiments of $24,445 plus interest, amortized over 15 years and
maturing on December 1, 2018, and collateralized by a first ranking
immoveable hypothec on certain properties for $8,500,000, plus an 3,079,999 3,378,332
additional 20% of that value and a moveable hypothec on all present and
future moveable property.

Less unamortized financing fees and transaction costs (4,713) (15,266)

Total long-term debt 3,075,286 3,358,066

Current portion 3,075,286 203,333
— 3,064,733
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The loan and other credit facilities from the Bank of Montreal contain certain financial and non-financial
covenants that require the Organization to be in compliance with a financial ratio. As at June 30, 2019, the
Organization was in default of certain financial ratios. Consequently, the debt was classified as current on the
statement of financial position at June 30, 2019.

10. Interest expense on long-term debt

2019 2018

$ $
Bank of Montréal 264,423 272,840
Amortization of financing fees and transaction costs 10,564 10,554
274,977 283,394

11. Financial instruments — Risks and uncertaintles

Financlal risks

The Organization Is exposed to various financial risks through transactions in financial instruments. The following
provides helpful information in assessing the extent of the Organization's exposure to these risks.

Credit risk

Credit risk is the risk that one party to a financial Instrument will cause a financial loss for the other party by
failing to discharge an obligation. The Organization's main credit risk results from accounts receivable and
encompasses the default risk of various parties including parents of the students from the various educational
institutions of the Organization. The overall risk of default is minimized due to the fact that receivables from
student's tuition fees are Individually small amounts. The Organization assesses the risk of default associated
with a partlcular party. In addition, on an ongoing basis, management monitors the level of accounts receivable
attributable to each party and the length of time taken for amounts to be settled and where necessary, takes
appropriate action to follow up on those balances consiclered overdue.

At June 30, 2019, no customer accounted for more than 10% of accounts receivable [in 2018, no customer
accounted for more than 10% of accounts receivable] and MEES accounted for 30% of total revenues [2018 -

32%).

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Organization is exposed to interest rate risk on its fixed and floating
interest rate financial instruments. The credit facility is subject to cash flow risk. The credit facility bears interest
at the Bank of Montréal prime rate plus 2%. The Organization does not have in place any financial instruments to
mitigate the possible adverse effects of an increase in the underlying bank prime rate. The long-term debt is
subject to fair value risk.
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Liquidity risk

Liquidity risk is the risk that the Organization will encounter difficulty in meeting obligations associated with
financial liabilities. The Organization is exposed to this risk mainly in respect of its credit facilities, accounts
payable and accrued liabilities, long-term debt and operating lease commitments. The Organization controls
liquidity risk by managing working capital, cash flows and the availability of the credit facility, however the risk is
elevated given the going concern uncertainty disclosed in Note 1.

12. Commitments and guarantees

in October 1984, the Organization has entered into a long-term lease agreement for office space with the Foyer
Hellénique pour personnes agées. Minimum lease payments are $54,960 annually until the lease maturity on
June 30, 2020. Under the lease agreement, the lessor promised to sell to the Organization the immoveable
property for the price of $1 and other good and valuable consideration within 60 days of the end of the lease.

The Organization also indemnifies its directors, to the extent permitted by law, against certain claims that may be
made against them as a result of there being, or having been, directors at the request of the Organization. The
terms of these indemnification agreements vary based on the contract. The nature of the indemnification
agreements prevents the Organization from making a reasonable estimate of the maximum potential amount it
could be required to pay to counterparties. Historically, the Organization has not made any significant payments
under such indemnification agreements. No amount has been accrued with respect to these indemnification
agreements.

13. Contingencies

The Organization is party to claims in the normal course of operations. These actions are routine litigation and
administrative proceedings arising in the ordinary course of business, none of which are expected to have a
material adverse effect on the financial condition, results of operations or cash flows of the Organization.

14. Capital management

The Organization defines its capital as the deficit, credit facilities and long-term debt, including the current
portion. The Organization manages its capital structure in order to ensure sufficient resources are available to
meet day to day operating requirements, to fund capital expenditures as well as to allow it to service Its debt
repayments. In managing its capital structure, the Organization takes into consideration various factors, including
the timing of its loan repayments and timing of major capitat expenditures.
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The Organization's officers and management take full responsibility for managing the Organization's capital and
do so through regular meetings and regular reviews of financial information. The Organization's Executive

Committee is responsible for overseeing this process.

Methods used by the Organization to manage its capltal include fundraising activities, government assistance,
grants and debt financing.

The Organization is not subject to any externally imposed capital requirements other than what is disclosed In
notes 7 and 9.



